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SPECIAL ADVERTORIAL SECTION

REO ASSET 
MANAGEMENT 

GUIDE
With the market’s ups and downs, asset 

managers are a critical component of the 
default servicing process. 

Lenders, institutional investors, and government agencies need an asset management partner 
with flexible, customizable outsource solutions for marketing, maintaining, and selling acquired 
real estate; and one that can adapt to the changing distressed asset landscape while ensuring 

maximum value and minimal risk. 

In this special section of DS News, our Asset Management Index spotlights companies in the 
REO space that stand a cut above, that have the experience and track records to optimally 

market and manage bank-owned properties, and ensure the highest possible return on each 
and every client asset.
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KEY PERSONNEL

Kevin Cloyd
President

Renee Deane
EVP Asset & Property Management

 
Tom Huddleston
SVP, Institutional Business Channel

Michael J. Dorner
SVP Operations

STAFFING:
 » Company Employees: 150
 » Agent/Broker Network: 2,400
 » Field Services Network: 500+
 » Property Manager Network: 300+

BUSINESS LINES/SERVICES:
 » Asset Management
 » Property Management
 » Short Sale Services
 » Deed-for-Lease Services
 » Property Evaluations
 » Investor Asset Purchase

CORPORATE STRENGTHS:
 » Single point of contact
 » Environment
 » National Coverage
 » Local market expertise
 » Competitive pricing
 » Capacity and scalability
 » Transparency
 » Industry Leading Technological 

Capabilities 
 » Reliable, proven performance
 » Vendor quality control
 » Business process expertise
 » Risk management

CORPORATE DETAILS: 1600 S. Douglass Road Suite 130 A | Anaheim, CA 92806 | Michael.Dorner@CarringtonPS.com 
| 949-517-6728 | CarringtonPS.com

BUSINESS SCOPE: Carrington Property Services, LLC 
is a provider of real estate marketing and management 
services for institutional property owners. The company 
prepares and executes a customized disposition plan for 
each individual property via a rental or sale strategy in 
order to maximize the value of the asset.

Carrington offers a comprehensive suite of flexible 
outsourced solutions to minimize risk for institutional 
owners of real estate who are looking for a cost-effective 
way to manage and market their assets. Carrington helps 
clients create a variety of tailored property disposition 
solutions, including asset management oversight, 
retail and wholesale liquidations, property rental and 
management solutions, property evaluations, and short 
sale services. The company’s REO rental programs 
consistently deliver in terms of maintaining property 
values, creating positive cash flow, and enabling owners 
to benefit from future appreciation.

Our expertise spans the majority of major markets 
by combining a personalized local presence with the 
support of a national platform of real estate and property 
management professionals. Additionally, Carrington has 
a proprietary software application that interfaces with 
clients and customers providing greater transparency. 

COMPETITIVE ADVANTAGE: Carrington Property 
Services has a history of innovation. It was the first 
company to rent out REO homes on a national basis 
(more than 30,000 assets managed with seven 
institutional clients). It was the first asset management 
company to offer a truly integrated approach to the 
business using an assortment of companies under the 
Carrington Holding Company umbrella. And in November 
2012, it unveiled the Carrington Property Network, an 
exclusive national network of leading residential real 
estate brokerage firms focused on REO sales—another 
industry first. Instead of managing a far-flung, loosely 
structured group of individual REO agents, Carrington 
Property Services partners with an established, carefully 
selected group of the nation’s leading brokers and 
assists them in growing their businesses by participating 
in the distressed property market. Through our asset 
management continuum of companies, Carrington 
Property Services delivers tangible financial benefits 
to its clients in terms of increased cash realized (net 
proceeds to original list prices) while selling the assets 
within industry leading timeframes. Our data suggests 
that gross sales prices improved as much as 500 basis 
points utilizing Carrington’s real estate continuum to buy, 
manage, and sell distressed assets as well.

THE CARRINGTON DIFFERENCE: What differentiates 
Carrington Property Services from its competition is a 
holistic approach to asset management. The company’s 
integrated business model delivers high performance, 
national coverage through a central point of control, and 
provides access to the expertise of the entire Carrington 
family of companies, with services including financing, 
REO asset management, rental management, property 
preservation, property evaluations, title and escrow, and 

real estate sales. No other asset management company 
effectively offers all of this under one roof or has the 
flexibility to deliver as many of these capabilities on-
demand as a client needs.

Carrington’s integrated business model is results 
oriented and designed to minimize costs while 
maximizing value. The company’s approach has been 
proven to reduce days-on-market and deliver higher 
sales prices—and higher net margins—for its clients. It’s 
a centralized, all-encompassing way of doing business 
that eliminates the need to manage numerous brokers 
and various other vendors in multiple markets, and it’s 
the company’s ability to leverage multi-disciplinary 
expertise that helps clients make better business 
decisions. Carrington uses its proprietary reconciliation 
products to help clients decide when it makes sense 
to rent a property rather than sell it, and in a sale, to 
help clients decide when it would be more profitable to 
rehabilitate the property rather than sell it as-is. Doing 
business this way helps Carrington’s clients achieve 
better financial results without having to work harder.

QUICK FACTS:
 » More than $57 million in rents collected in the last 12 

months.
 » 30,000+ single-family rental assets in 46 states under 

management in the last six years.
 » 5,000+ single-family rental assets currently under 

management as of EOM October 2015.
 » More than 300 operational reports built within proprietary 

RentPointe system.
 » Client examples where rental income was increased on 

same pool of 300 assets by more than 1,000 percent 
within six months of assuming the portfolio.

 » More than 20,000+ single-family real estate owned assets 
managed and more than $2 billion in sales per year.

 » Demonstrates significant improvement in sales proceeds 
for clients’ REO portfolios.

 » BPO Plus product utilized on several billion-dollar 
nonperforming loan trades.

 » 2006 – CPS Asset Management created to liquidate REO 
Assets for Carrington’s internal portfolio

 » 2010 – CPS began providing asset management services 
to 3rd parties

 » 2013 – Primary focus on providing 3rd party asset 
management services to banks, GSE’s and Investors

 » 40,000+ total properties managed since 2008
 » 34,000+ properties sold since 2008
 » 43B in REO sales since 2008
 » 48,000+ units managed in various rental programs
 » Experienced and Capable of onboarding large volume 

portfolios in short timeframes

CARRINGTON PROPERTY SERVICES

PROPERTY SERVICES
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KEY PERSONNEL

Jerry Mavellia
CEO

Dan Leader
COO

Greg Matecki
CFO
 

CONTACT
Dan Leader, COO
215.354.6675
drl@guardianassetmgt.com	

CORPORATE DETAILS: 2021 Hartel St., Levittown, PA 19057 | www.GuardianAssetMgt.com 

COMPANY DESCRIPTION: Founded in 2007, Guardian 
Asset Management (GAM) provides property 
preservation, inspection, hazard claims, REO 
management, repairs, and general contracting services for 
government agencies, banks, GSEs, mortgage servicers, 
asset management companies, hedge funds, and the 
resort industry. Guardian is an SBA certified HUBZone 
and 8(m), minority-owned, woman-owned business. 

Guardian has key personnel with over 45 years of 
combined default and REO management experience 
operating HUD single-family and Fannie Mae REO 
contracts since 1993. The team has managed standing 
inventory levels of more than 60,000 REO properties and 
have managed and helped sell more than 500,000 REO 
properties.  

Guardian and its key personnel have held a top-rated 
quality service record for 20 years with HUD, Fannie 
Mae, GMAC, FDIC, GSA, Army Corps of Engineers, and 
the National Park Service.

COMPETITIVE ADVANTAGE: 
 » Guardian utilizes Aspen Grove’s iProperty®, a cutting 

edge property management platform with a fully 
integrated mobile application that seamlessly integrates 
inspection and preservation results in real time

 » Top-notch quality assurance program 
 » In-house QC and vendor training 
 » Mobile application and dispatch board with real time 

status  

ADDED VALUE TO CLIENTS: 
 » Nationwide “boots-on-the-ground” coverage
 » Full range of cradle-to-grave services
 » HOA, condo, and utility management
 » Vacant property registration services

Guardian Asset Management is compliant with 
reporting inspection and preservation results in 
MISMO standards. This allows their clients to 
reduce costs and have an increased transparency 
and accuracy regarding asset status and 
preservation conditions. 

KEYS TO SUCCESS:
 » Dedicated work teams by project
 » Fully transparent real-time data reporting with 

dashboards
 » Accountability with vendor and work team score-

carding
 » Vendor retention, including service bundling, routing 

software, field supply discounts, and in-house field 
training.

INDUSTRY AWARDS, ACCOLADES, AND MILESTONES :
Guardian is a SBA certified HUBZone and 
EDWOSB, as well as a minority-owned, woman- 
owned national property preservation and 
inspection company. Guardian Asset Management 
has a strong track record of providing services to 
the government sector, mortgage servicers, asset 
management firms, and banking institutions.

TESTIMONIALS: 
“Keystone has had the pleasure of partnering 
with Guardian Asset Management on several 
business endeavors, all proving to be successful 
in stimulating growth and exceeding client 
expectations. Guardian’s leadership team 
are dedicated industry veterans that remain 
innovative in their approach to property 
preservation and maintenance. Their clear lines of 
communication and state-of-the-art technology 
allow for real time transparency into the status 
and condition of each asset or project. Together, 
our firms have successfully executed on its 
mission, addressing and ensuring compliance 
with the increased regulatory requirements within 
the mortgage servicing industry.”

 —Ryan Hennessy
EVP, Keystone Asset Management, Inc.

Guardian is a proactive company that helps take 
all of the pressures off our asset managers. They 
have given us necessary and quality guidance 
in every aspect of field service management 
and property renovation; enabling us to make 
appropriate marketing decisions maximizing 
client’s return on investment. Guardian handles all 
aspects of the field, and serves the community in 
a professional manner.  

I have nothing but praise for Guardian, they 
always exceed our expectations. 

Beyond their excellent technical understanding of 
REO field service management and construction, 
the most important aspect of a property 
management company is response time, 
accessibility, and communication–Guardian 
Asset Management receives A+ grades in all of 
these areas.

—Chris Nelson
RE/MAX Services, Broker/Owner 

Specializing in REO sales, asset management, 
and preservation

GUARDIAN ASSET MANAGEMENT
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REALTY TRUST ADVISORS
R E S T O R I N G T R U S T T O T H E T R A N S A C T I O N

KEY PERSONNEL

Annalisa Xioutas
Managing	Partner

John Fontana
Managing	Partner	

BUSINESS LINES/SERVICES/
PRODUCTS
 » Special portfolios
 » Comprehensive management 

services at acquisition
 » Our in-house legal team 

provides oversight of regulatory 
compliance as directly related to 
asset protection, tenant rights, 
litigation, HOA/Condo Association 
compliance, etc., and works with 
retained counsel to ensure delivery 
of marketable assets.

 » Asset Management – The RTA 
team provides proactive, high-
touch services at every level, 
including municipal compliance, 
mitigation of accruing fines or 
code violations, and lender-
placed insurance claim filing and 
processing.

 » Construction Management – We 
work closely with contractors 
and rehab teams to ensure 
competitive, high-quality results 
for maintenance and full repairs to 
guarantee a marketable property.

 » Partner Management – We 
manage agents/brokers 
throughout the process and 
create accountable timelines for 
all tasks, effectively reducing 
overall hold time.

CORPORATE DETAILS: Headquarters: 12437 Brantley Commons Ct. Fort Myers, FL  33907 | 239-333-1779
realtytrustadvisors.com

COMPANY DESCRIPTION: RTA is a national provider 
of turn-key asset management and construction 
management services to banks, default servicers, 
real estate investors, insurance providers, bankruptcy 
trustees and high net-worth individuals.  For over 26 
years, we have operated in the residential property 
management space and delivered the subject matter 
expertise necessary to minimize financial losses and 
solve complex problems on behalf of our clients.

We deliver a wide array of bundled and a-la-carte 
service offerings, and provide custom programs to fit 
the individual business needs of our clients.  Our core 
services include industry leading property and asset 
management, marketing and disposition solutions, as 
well as comprehensive construction services that include 
preservation, repair and renovation.

Additional specialized services include property 
inspections, vacant property registration, HOA/Condo 
Association compliance checks, property repair 
estimates, insurance claim management, construction 
draw reports, property valuation diligence, and the 
identification of best pricing and disposition strategies 
(cash sale, rental, lease purchase and fix/flip scenarios).

RTA PRE-REO SERVICES INCLUDE:
 » Property preservation
 » Vacant property registration
 » HOA and code compliance mitigation
 » Deed in lieu negotiations
 » Short Sale Oversight

 
RTA POST-SALE SERVICES INCLUDE:
 » Oversight of eviction services
 » Local legal counsel
 » Post-foreclosure sale management 
 » Compliance with federal, state and local guidelines 

(including but not limited to Protecting Tenants at 
Foreclosure Act (PTFA) and Service-members Civil 
Relief Act (SCRA)

To provide accurate property valuations, RTA reviews 
sales comparisons, oversees local appraisal companies, 
and evaluates real estate brokerage information. To 
manage property maintenance and renovation, RTA 
obtains repair and improvement estimates, ensures 
proper licensing and insurance requirements are met, 
and manages vendors on approved work orders to 
ensure quality and completeness.

RTA’s full-service legal department reviews all 
purchase contracts and manages offer negotiations 
between clients and interested buyers. It also provides 
assistance with bankruptcy and other litigated 
matters. RTA maintains strong relationships with local 
and regional attorneys, closing agents, and escrow 
companies to ensure timely closings. RTA completes 
post-closing analyses of values, costs, and reduction of 
reserves to the investor pool.

RTA maintains the reputation of trusted counsel
from before the opportunity arises to after the property
has been divested. RTA is your long-term, dedicated
on-site partner and advisor.

DELIVERY PLATFORM
Scalable, secure, proprietary software featuring real-
time property status, third party application interface, 
invoicing and more.  

KEY BENEFITS 
 » Real-time property information, management status, 

and transaction updates 
 » Client portal provides 24/7 access to all activities and 

events related to portfolio 
 » Access to property-level detail

USER STATS
RTA has serviced more than 28,000 unique properties  
to date, and currently manages over $150 million in  
client assets. 

WHAT SETS YOU APART FROM YOUR 
COMPETITORS? 
RTA offers specialized services on specialized portfolios. 
Our 26 years of experience has afforded us the ability 
to successfully handle challenges. We meet with our 
clients one-on-one and in person, to provide results 
and updates as needed; when they need highly trained 
specialists with skills that extend beyond traditional 
default services, they call us. We combine a hands-
on approach with web based technology, bringing 
a personalized solution to a highly complex default 
resolution strategy.

WHAT ADDED VALUE DO YOU BRING TO YOUR 
CLIENTS? 
RTA provides clients with hands-on experience and 
market knowledge. Our valuation strategies directly 
affect bottom line improvements and impact yield.

INDUSTRY AWARDS 
 » Winner of Best Whole House Renovation Award
 » American Express Open - 50 Fastest Growing 

Minority Owned Businesses

REALTY TRUST ADVISORS
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KEY PERSONNEL

Keith Guenther
Founder	&	Chief	Executive	Officer

Michael Bull
Chief	Financial	Officer

Rida Sharaf
Sr.	VP	of	Real	Estate	operations

Rob Pajon
VP	of	Marketing	&	Product	Support

GEOGRAPHICAL SCOPE AND 
COVERAGE AREA: National Coverage 

NUMBER OF COMPANY EMPLOYEES: 
110

CORPORATE DETAILS: 25520 Commercentre Drive Lake Forest, CA 92630  |  800-760-7036  |   
support@usres.com  |  usres.com 

COMPANY DESCRIPTION: USRES’s	management	team	
is	composed	of	seasoned	lending	and	real	estate	
professionals	with	extensive	experience	in	all	facets	of	
REO	management,	real	estate	valuation,	loss-mitigation,	
real	estate	sales,	closings,	and	property	management.	

COMPANY HISTORY: Founded	in	1991,	USRES	quickly	
became	an	industry	leader	for	REO	disposition,	and	
default	valuations.	The	company’s	background	in	
providing	a	diverse	suite	of	products,	together	with	
the	expertise	of	its	staff,	continually	exceeds	quality	
standards	for	USRES	customers.	

BUSINESS LINES, SERVICES, AND PRODUCTS: 
USRES	utilizes	its	proprietary	technology,	RES.NET	
for	the	management	and	oversight	of	its	assets.	RES.
NET	provides	USRES	clients	with	the	ability	to	login	
and	oversee	progress,	track	orders	and	run	reports	at	
any	time.	USRES	specializes	in	the	liquidation	of	assets	
through	efficiencies	gained	by	utilizing	experienced	and	
motivated	staff,	class	leading	technology,	and	superior	
customer	and	vendor	support.	Immediately	upon	the	
completion	of	the	REO	sale,	USRES	handles	all	sales	
and	property	management	related	activities	on	the	
seller’s	behalf.	USRES	delivers	extensive	liquidation	
services	such	as	REO	Disposition	and	supports	a	la	
carte	services	including	HOA	Management,	Eviction	
Management,	Closing	Services,	and	Property	Tax	
Coordination.

WHAT SETS YOU APART FROM YOUR COMPETITORS?: 
USRES assigns dedicated staff members to each phase 
of the asset management process. Each committed 
expert specializes in a specific phase of Distressed 
Asset Management from evictions, and title/closing to 
offer management and compliance. Segmenting the 
business flows allows for concentrated attention on 
each phase of the process. Through the use of RES.
NET, communication between specialists remains 
comprehensive and fluid, providing thorough coverage 
and transparency for client oversight. In depth 
management of Key Performance Indicators (KPI) by 
USRES’ management maintains strict adherence to client 
and industry standards also lends to truncated timelines, 
expense control, detailed offer negotiation, and all-
encompassing liquidation phase coordination.

 

WHAT ADDED VALUE DO YOU BRING TO YOUR CLIENTS?: 
USRES was founded on the idea that exceptional 
customer service never goes out of fashion. While 
competitors may use automated telecommunication 
systems, their experience has shown that our client’s 
needs will always be served best by a responsive and 
professional staff. The company’s customer service 
team consistently has a first call resolution rate above 95 
percent. All clients are also provided with direct numbers 
to executive staff members, ensuring their needs are 
always met.

WHAT ARE THE KEYS TO YOUR SUCCESS?: 
The key to USRES’ success as a company has been 
its organic growth in the industry. With over 23 years 
of experience in the real estate industry, USRES 
provides their clients with the confidence necessary 
to successfully move through any real estate climate. 
In 2003, USRES created RES.NET in order to produce 
greater efficiencies. By owning its own technology, 
USRES is able to prioritize and adjust their technology 
to address both client specific needs and industry-wide 
changes.

USRES
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KEY PERSONNEL

Keith D. Murray, MAI
Founder,	President	and	CEO

Cheryl Travis-Johnson
EVP	and	COO

Brandon Kirkham
SVP,	Business	Expansion

Joe Morrow
SVP,	Operations

Tiffany Fletcher
SVP,	Compliance

Paritosh Pathak
SVP,	Information	Technology

NUMBER OF COMPANY EMPLOYEES
300

GEOGRAPHICAL SCOPE AND 
COVERAGE AREA 
National

CORPORATE DETAILS: 4100 International Parkway, Suite 1000 Carrollton, TX 75007   |  1-877-880-7720
solutions@vrmco.com  |  www.vrmco.com 

COMPANY DESCRIPTION:	VRM	Mortgage	Services	(VRM)	
is	an	industry-leading	outsourcing	solutions	provider	for	
performing	and	non-performing	residential	mortgages	
and	assets.	Employing	the	industry’s	best	professionals,	
leading	technology,	and	proven	processes,	VRM	
provides	scalable	outsourcing	solutions	to	help	clients	
manage	all	aspects	of	the	servicing	and	default	life	cycle.

VRM	is	a	certified,	minority-owned	business	
committed	to	promoting	a	culture	of	diversity	and	
inclusion.	Its	vendor	partners	include	a	number	of	
women,	minority,	disabled,	veteran,	and	LGBT-owned	
businesses.	VRM	has	developed	sourcing	solutions	
to	help	ensure	that	it	uses	small,	minority-owned	
businesses	wherever	possible	and	uses	technology	to	
track	progress	of	diversity	spending	goals.	No	matter	
what	service	the	company	provides,	VRM’s	focus	is	on	
helping	its	clients	adapt	to	the	realities	of	a	changing	
real	estate	market.	VRM	believes	everyone	benefits	
when	communities	are	given	the	support	they	need	to	
grow	sustainably	and	the	company	is	proud	to	deliver	
solutions	that	look	beyond	the	bottom	line—changing	
the	world	one	asset,	one	mortgage	at	a	time.

BUSINESS LINES, SERVICES, AND PRODUCTS: From	
servicing	and	retention	to	asset	management	and	
disposition,	VRM	Mortgage	Services	provides	flexible	
outsourcing	solutions	that	outperform	industry	
benchmarks	and	client	expectations.	VRM	consistently	
delivers	solutions	for	mortgage	servicing’s	toughest	
challenges.	
VRM’s	solution	offerings	include:
 » Asset Management & Disposition
 » Short Sale Services
 » Rental Management
 » Eviction Services
 » Commercial Asset Management (OREO)
 » Field Services
 » Specialty & Sub-Servicing
 » Settlement Services
 » Commercial & Residential Valuation Solutions

KEY FEATURES/BENEFITS: 
Technology:	VRM	owns	an	unrivaled	proprietary	
technology	platform	built	from	the	ground	up	that	is	fully	
customizable	and	can	be	fully	integrated	with	legacy	
and	client-proprietary	platforms.	According	to	VRM,	its	
technology	platform	regularly	outperforms	competitor’s	
platforms	so	much	so	that	VRM’s	clients	are	either	leveraging	
VRM’s	technology	platform	or	have	asked	to	do	so.

Compliance: VRM’s	proprietary	technology	platform	
also	automates	workflow	and	completes	a	compliance	
checklist	for	every	property	that	tests	for	regulations	

ranging	from	local	municipalities	to	federal	requirements.	
The	company	maintains	internal	quality	control	and	audit	
teams	separate	from	business	processes	and	groups	to	
audit	internal	controls	and	automate	processes.	These	
teams	routinely	perform	audits	on	VRM’s	internal	business	
activities	and	on	the	company’s	third-party	providers.	VRM	
is	SSAE-16	certified	and	has	passed	two	OIG	(Office	of	
Inspector	General)	audits	with	minimal	findings.

In-House Training Platform: VRM	clients	benefit	
from	a	dedicated	training	solution,	VRM	University	
(VRMU),	that	provides	a	broad	range	of	training	options.	
The	educational	platform	created	by	VRM,	provides	
comprehensive	training	and	certifications	including	
policy	&	procedure	training,	industry	best	practices,	
continuing	education	and	fully	customizable	leadership	
and	compliance	training.			

Vendor Management: VRM	has	a	dedicated	vendor	
management	department	that	is	solely	responsible	for	
identifying,	qualifying,	and	ensuring	vendor	compliance	
for	the	company’s	national	vendor	network,	which	
consists	of	brokers,	agents,	title/closing	firms,	eviction	
attorneys	and	field	service	providers.	Through	VRMU,	
all	VRM’s	suppliers	are	trained,	certified,	and	screened.	
Further,	VRM’s	supplier	network	can	be	used	as	a	free	
sourcing	solution	for	other	companies.

WHAT SETS YOU APART FROM YOUR COMPETITORS?: 
In	addition	to	the	various	facets	of	VRM’s	business	
listed	above,	all	the	Murray	family	of	companies	are	
established	on	the	belief	that	building	a	successful	
business	and	placing	communities	first	are	not	mutually	
exclusive	ideals.	VRM	builds,	acquires,	and	partners	with	
companies	based	on	a	common	philosophy	of	diversity	
and	commitment	to	client	and	community.	The	company	
remains	dedicated	to	those	principles	in	every	aspect	of	
the	businesses	they	enter	into.

A	natural	extension	of	that	philosophy	was	the	
impetus	for	VRM’s	development	of	The	Mortgage	
Collective.	The	newly	formed	group	of	forward-thinking	
solution	providers	and	industry	partners	exists	to	build	
relationships	with	like-minded	companies,	address	
industry	challenges	with	actionable	thought	leadership	
and	co-develop	solutions	with	its	participants,	the	GSEs,	
servicers,	and	investors	to	solve	those	challenges.

VRM MORTGAGE SERVICES 


