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RISKY BUSINESS
Superstars of  

Risk Management  
& Due Diligence
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Meet the companies that stay ahead of the curve with their unique suites of services that  can 
yield great benefit to your business in today’s competitive and challenging environment. These 

companies stand out as strategic partners that will help leading companies manage the risks that 
come with increased regulatory scrutiny and constantly changing policies. Flip through the pages 

and find your next best fit.
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ALACRITY SERVICES

KEY PERSONNEL

Jon Miko 
Chief Executive Officer

Keith Hemmer 
Chief Business Development Officer

Laura Vaccaro 
Chief Administration Officer

Vincent Patane 
Chief Operations Officer

Cristan Newton 
Vice President of Business 
Development

GEOGRAPHICAL SCOPE

Chances are good that we’ve 
got multiple contractors available 
wherever their services are needed 
– roughly 95% of the U.S. population 
is covered by our network. The local 
presence created by our extensive 
geographical coverage allows us to 
minimize emergency response times 
and maximize workflow efficiency.
Our contractor network has 
been developed with an eye 
towards versatility, flexibility, and 
customizability. 

Number of company employees: 105.

CORPORATE DETAILS: 360 East 10th Avenue, Suite 400, Eugene, Oregon, 97401  |  866.953.3220
businessdevelopment@alacrityservices.com  |  alacrityservices.com 

COMPANY DESCRIPTION:
We established ourselves as a leader in property casu-
alty claim solutions in 1999 and clients today utilize our 
nationwide network of credentialed contractors across a 
multitude of industries, including insurance, REO, com-
mercial, and more. Complementing our vast directory of 
independent professionals are the proprietary software 
and accounting solutions we have developed to provide 
fully customizable project management capabilities to 
any client. What sets Alacrity Services apart in a com-
petitive industry is our commitment to service: our expe-
rienced team provides unmatched support both in the 
field and behind the scenes, job-to-job, and day-to-day.
     In 2013, Alacrity was acquired by Lowe’s and now 
operates as a wholly-owned subsidiary of the home 
improvement company. 

KEYS TO SUCCESS:
Alacrity Services offers a nationwide network of cre-
dentialed construction contractors and industry leading 
job management processes that are an excellent fit for 
REO work. REO properties exist in every market, and 
Alacrity Services works with mortgage lenders and real 
estate investors across the country to secure, repair and 
preserve these properties
     Our proprietary software system is capable of man-
aging the workflow of any project. Through this web-
based application we are able to detail as much informa-
tion about a project as we are given, track its progress, 
and create reports on nearly anything. Those authorized 
with access to each project are able to view information, 
upload and download documents, communicate, ask 
questions, get answers, and more.
     Clients that use our proprietary accounting and 
payment processing system have found it to be an in-
valuable resource. This critical project management tool 
expedites the transfer of funds to contractors in a secure 
and transparent process. The timing of fund trans-
fers—whether at job completion or at certain progress 
checkpoints—is customizable per client preferences.

OUR KEY CAPABILITIES INCLUDE:
 » Credentialing of Independent Contractors
 » Oversight of Contractor Performance
 » Field Based Operations Staff
 » Paying Agent Solution (“PAS”)
 » Quality Assurance Program

OUR KEY SERVICES INCLUDE:
 » General Contractor (Typical, Large Loss)
 » Specialty Contractor (Flooring, Drywall, Painting, 

HVAC, Roofing, etc.)
 » Emergency Services (Board Up, Roof Tarps)
 » Specialty Services (HVAC Failure Analysis, Ladder 

Assist, Estimate Only)
 » Mitigation (Water, Fire, Biohazard)

OUR COMPETITIVE ADVANTAGE IS BUILT UPON THESE 
KEY PRINCIPLES:
 » Customer Service Group (CSG) is responsible for 

customer service and claim assistance to clients and 
contractors.

 » Regional Field Manager (RFM) is the business leader 
in the territory and accountable for all local business 
relationships.

 » Lowe’s Restoration Services Specialist is responsible 
for working with local contractors to streamline and 
facilitate product selection, ordering and fulfillment.

KEY FEATURES/BENEFITS:
The core of our business is our national network of 
credentialed contractors. There are over a thousand 
service providers active on our program, and thou-
sands more pre-qualified and awaiting opportunities. 
Many are national or international brand names while 
many others are regionally-based or even single-
location outfits. All of these independent professionals 
undergo a thorough screening process prior to joining 
our program:

We regularly monitor approved contractors to ensure 
they maintain credentialing standards. We also make it a 
priority to develop strong relationships with our member 
contractors – both so that they know what is expected 
of them and so that they prioritize work received through 
our program.

COMPETITIVE ADVANTAGE:
We have worked tirelessly to become the leader in the 
contractor referral network industry. We don’t offer just 
a list of contractors – we offer a full slate of customiz-
able solutions that we are continually expanding to 
meet our clients’ diverse and evolving needs. No job is 
too small or too large and we welcome opportunities to 
turn imaginative ideas into effective products.

A                    Company
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CLAYTON HOLDINGS LLC 

KEY PERSONNEL

Joseph D’Urso
President

Jeff Tennyson
Chief Operating Officer

Tim Reilly
President of Green River Capital (GRC)

Tom Donatacci
EVP Business Development

Jeff Jonas
President of Red Bell Real Estate

STAFFING
 » Number of company employees: 

1,000

BUSINESS LINES, SERVICES & 
PRODUCTS
Clayton Holdings LLC, a subsidiary 
of Radian Group Inc. (NYSE: RDN), 
provides risk-based analytics, 
residential loan due diligence, 
consulting, surveillance and staffing 
solutions. The company provides 
customized REO asset manage-
ment and single-family rental 
services through its GRC subsid-
iary; advanced AVMs, BPOs and 
technology solutions to monitor 
loan portfolio performance, acquire 
and track NPLs, and value and 
sell REO through its Red Bell Real 
Estate subsidiary; and a global 
reach through its Clayton EuroRisk 
subsidiary. 

CORPORATE DETAILS: 100 Beard Sawmill Road, Suite 200, Shelton, CT, 06484  |  877.291.5301   
203.712.8805 fax  |  sales@clayton.com  |  clayton.com 

COMPANY DESCRIPTION
Clayton provides information and services that financial 
institutions, investors and government entities use to 
evaluate, acquire, securitize, service and monitor loans 
and asset-backed securities.  

Clayton conducts its business with uncompromising 
transparency and integrity and its employees are com-
mitted to upholding solid principles of corporate gover-
nance. As part of the overall governance, Clayton’s sys-
tem of internal controls includes organizational design, 
written policies and procedures, operating practices and 
controls to protect people and assets. This integration of 
key activities helps identify irregularities and reduce risk 
to a reasonable level as quickly as possible. 

COMPANY HISTORY
Founded in 1989, Clayton pioneered both the residen-
tial due diligence and servicer surveillance industries. 
Since that time, Clayton has performed due diligence file 
reviews on more than 12 million loans; has performed 
surveillance/oversight on more than $2 trillion in original 
balance; and, over the past three years alone, has 
conducted more than 200 residential mortgage servicer 
operational assessments.

COMPETITIVE ADVANTAGE
Clayton offers unparalleled breadth and depth and is 
uniquely positioned to bring impartial, effective solutions 
to current market challenges and provide the most 
robust experience to its clients. 

The company is confident that its clients will realize 
great benefits from the Clayton’s experience, advice, 
customized services and objectivity. 

CLAYTON’S DIFFERENTIATORS INCLUDE:

PIONEERING THE RESIDENTIAL LOAN DUE  
DILIGENCE INDUSTRY
 » Largest and longest-standing due diligence firm in the industry. 
 » Due diligence workforce of hundreds of underwriters and 

team leads. 
 » Clayton is an approved S&P and DBRS RMBS third-

party review (TPR) provider and meets the standards of 
Moody’s, Fitch Ratings, and Kroll Bond Ratings for pre-
securitization due diligence.

PIONEERING CREDIT RISK MANAGEMENT/LOAN 
SURVEILLANCE
 » Possess a broad and vast array of historical transaction data. 
 » Significant experience performing targeted reviews 

of assets to assess compliance with representations, 
regulatory and legal requirements, investor guidelines and 
settlement agreements, performing over 150,000 such 
reviews since 2012.

 » Depth of experience that includes providing advisory 
services, asset management services, and loan review/
due diligence for all property and credit types.

REGULATORY KNOWLEDGE
 » Clayton is an expert in all of the latest regulatory 

compliance guidelines including TILA, ATR/QM, RESPA, 
FACTA, HMDA and the new NRSRO rules.

 » Clayton was selected by Weiner Brodsky Kider to provide 
loan review expertise in their CFPB Examination readiness 
program.

TEAM OF INDUSTRY EXPERTS
 » Beyond tools and technology, Clayton’s most essential 

asset is its team of motivated, hard-working industry 
experts. The company is convinced that its employees are 
outstanding at what they do, and it believes that clients will 
agree. 

 » Clayton’s subject-matter experts have held significant 
positions in the banking and residential real estate 
industries and bring years of lending and operating 
experience to Clayton. The company’s project teams 
possess best-practices knowledge of banking, finance 
and residential real estate operations, from origination 
through servicing, workouts and REO. They perform 
in-depth analyses of both the quantitative and qualitative 
aspects of all forms of residential real estate management, 
loan file reviews and servicing.

CORPORATE STRATEGIES/GOALS
With the support of its parent Radian, Clayton is invest-
ing significantly in infrastructure and resources to create 
more innovative solutions and expand to new markets. 
Recently, the company acquired Red Bell Real Estate, 
a cutting-edge real estate brokerage, technology and 
data firm with industry-leading technology for enhanced 
property valuation and NPL management.

Its GRC subsidiary, a leader in REO management 
and single-family rental (SFR) solutions, launched a 
new Rental Asset Management & Performance (RAMP) 
product to provide a range of surveillance analytics for 
the single-family rental industry, being used by both SFR 
investors and originators. The company is also working 
with lenders, ratings agencies and warehouse providers 
to aggregate the information, process, underwrite, and 
value the properties in multi-borrower SFR securities 
deals and then credibly report out to the trustee, the 
servicer and, ultimately, the bondholders. 

In addition, Clayton is developing Asset Representa-
tions Reviewer Services to maximize transparency and 
value for security investors.
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HOME SERVICING, LLC

KEY PERSONNEL

Don St. John
President and Chief Operating Officer

George G. Caballero
Director and Corporate Counsel

David F. Caballero
Director

Andre Roques
Senior Manager, Servicing Operations 

Dustin Gouner
Senior Manager, REO

Number of company employees: 34

Business Lines, Services, 
and Products
Special servicer of non- performing 
and performing first lien mortgage 
assets, land contracts and charged 
off loans. Handle all aspects of 
loan resolution for defaulted loans, 
including loan modifications, short 
sales, deed in lieu, foreclosure 
and bankruptcy. We are a HAMP 
servicer for investors participating 
in the program. For performing and 
re-performing loans we offer full 
escrow services for taxes and insur-
ance and an aggressive outreach 
program so that borrowers will not 
become delinquent.

CORPORATE DETAILS: 2431 South Acadian, Suite 525, Baton Rouge, LA 70808 
Don St. John, President  |  dons@hsllc.net  |  561.818.0991 

COMPANY DESCRIPTION: Home Servicing, LLC is a 
special servicer and principal investor in performing and 
non performing first lien mortgage assets.  Home Servic-
ing was organized in 2004 as a principal investor in low 
value assets serving a small niche in a thriving real estate 
market from 2004 through 2007.  After the financial crisis 
and collapse of housing values this niche expanded dra-
matically as did our servicing platform.  We entered into 
sub servicing relationships to assist larger investment 
banks and servicers in loss mitigation on their low value 
portfolios.  During this period we expanded licensing to 
over 40 states and expanded our network of regional 
employee field representatives to assist in, on the ground 
loss mitigation and property preservation.  Since 2009 
our servicing platform has expanded beyond low value 
to include residential assets of all values. Home Servic-
ing’s ability to expand our reach though field representa-
tives has increased our ability to contact borrowers and 
have a better understanding of these harder hit markets.  
Our experienced management team, technology and 
process management have resulted in reduced loss se-
verity on first lien mortgage assets. Servicing operations 
are centered in Baton Rouge, Louisiana with a regional 
network of field services employees covering on site 
requirements across the country.

COMPANY HISTORY: Home Servicing, LLC was formed in 
2004 by seasoned mortgage professionals to purchase 
and service their own non-performing 1st mortgage 
loans. As a result a successful servicing platform was 
built and Home began third party servicing in 2007 to 
assist investors in reducing their loss severity as a result 
of the housing crisis. As a result of this management has 
expanded Home into a licensed servicer that assists 
national banks, servicers, hedge funds and private funds 
manage their mortgage assets.  

KEY FEATURES: Keeping the door open to homeowner-
ship! Home Servicing through its management has 
built a program and staff that has enabled thousands 
of people to keep their home. This and aggressive loss 
mitigation with borrowers that choose not to keep the 
house has enabled our clients to maximize their return 
on investments. 

COMPETITIVE ADVANTAGE: Seasoned management. The 
original organizers of Home Servicing, George Caballero, 
David Caballero and Don St. John has grown to include 
senior and departmental managers that have been with 
the company since its first year of its formation. 

ADDED VALUE: We service and collect only first lien 
mortgages and land contracts. Our experienced 
management team, salaried field representatives, title 
and insurance experts, and loss mitigation specialists 
understand the importance of reducing loss severity on 
each asset. We also understand that piece of mind and 
elimination of reputational risk should be considered an 
integral component of choosing the right partner.

KEYS TO YOUR SUCCESS: Home Servicing representa-
tives have been trained by seasoned management and 
as a result communicate and assist borrowers in a man-
ner that allows for superior results in asset resolution. 

CORPORATE STRATEGIES AND GOALS: Continue to be 
at the forefront of technology and expand our footprint 
in assisting investors with resolving their defaulted and 
charge off first mortgage loans to have a greater return 
on investment.
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RRMS ADVISORS

CORPORATE DETAILS: 56 West 45th Street, New York, NY 10036  |  rrmsco.com 

SERVICE CATEGORIES & CORE COMPENTENCIES
 » Provider of Litigation Discovery & Expert Witness 

Support Services
 » Consulting & Advisory Service Provider, Specializing In:

 » Mortgage Servicing Operations &  Process 
Improvements

 » Internal Mortgage Servicing Operational Audits
 » CFPB / Regulatory Servicing Compliance
 » Mortgage Servicing Oversight & Vendor 

Compliance Surveillance Field Audits
 » Risk Management, Loan Audit, Quality Control & 

Repurchase Reviews
 » Default Management Process Analysis & 

Foreclosure Processing
 » Mortgage Servicing Platform Acquisitions & 

Servicing Portfolio Due Diligence
 » Forensic Re-Underwriting & Due Diligence
 » MSR / Portfolio Valuation Services
 » REO Asset Management 

 » Development of Policies & Procedures for all 
Mortgage Operational areas

COMPANY DESCRIPTION
 » Leader & recognized nationwide mortgage servicing 

expert for over 3 decades.
 » Hands-on practitioners focused on execution & 

practicality.
 » NO outsourcing to 3rd parties. 
 » Lead testifying expert on landmark mortgage 

servicing matters & settlements [i.e. the $8.5BN Bank 
of America (BofA) settlement with mortgage investors, 
the largest private RMBS settlement to date].

 » Provided advisory services for several of the largest 
bankruptcies & liquidation events in the industry.  

 » Experience with banks, trustees, insurers, investors, 
servicers & applicable legal counsel.

COMPETITIVE DIFFERENCE
 » Minimal ‘ramp-up’ time for new engagements - fully 

scalable, with immediate access to a nationwide staff 
of experienced professionals.

 » Senior management team with 80+ years of 
combined & diversified mortgage operational & 
securitization experience.

 » No legacy affiliations with firms that sold or originated 
mortgage loans prior to the 2008 financial crisis. 

 » Experienced testifying experts in loan servicing, 
securitizations, originations & credit. 

 » Diversified deposition experience.
 » Strong experience in developing expert reports & 

opinions to drive settlements.

SIGNIFICANT ACHIEVEMENTS
Securitization Loss Settlement: 
 » Retained as expert witness for landmark $8.5 Billion 

BofA settlement relating to MBS claims issued for 530 
mortgage securitization trusts.

 » Participated in several depositions & provided formal 
court testimony.

 » Led performance of on-site audits & due diligence 
reviews of specialty loan servicers nationwide.

 » Recommend transfer of high risk assets to qualified 
specialty loan servicers.

 » In March 2015, NYS appellate court approved the 
$8.5BN settlement in its entirety. 

Mono-Line Insurer Loss Claims:
 » RRMS reviewed servicing practices to ensure proper 

protocols were followed in line with contractual 
requirements & industry ‘best practices’ designed to 
reduce loss severities & minimize borrower defaults.

 » Forensic loan servicing sample file reviews performed 
for a population of over 30,000 loans.

 » Damages associated with negligent practices & 
contractual violations identified.

 » Out-of-court settlement resulted, based upon the 
indefensible & indisputable facts presented in RRMS’ 
expert opinion.

Bankruptcy Loan Liquidation Valuations:
 » RRMS retained to complete forensic reviews of loan 

origination & loan servicing files relating to several major 
bankruptcy proceedings to determine negligent or unrea-
sonable practices undertaken by originators and servicers.

 » Created valuation methodology for calculation of 
asset liquidations.

 » These valuations subsequently reviewed & approved 
by trustees, & became the basis for final trust asset 
liquidations.

System Implementation to Facilitate Loan Servicer 
Audits & Tracking:
 » Assisted the FHLBNY to assist with digital 

implementation of an automated system for 
performance of annual member bank audits.

 » Beta system testing performed & process efficiencies 
identified from servicer field audits.

 » Resultant recommendations made by RRMS to 
improve user friendliness of loan issuance templates, 
reporting & correspondence.

 » Additional recommendations made to facilitate 
adherence to loan program principles & inter-agency 
guidelines for GSEs.  

Forensic Loan Servicing & Underwriting Reviews:
 » Sample forensic loan file reviews performed for 

clients to identify negligent and / or affirm reasonable 
practices. 

 » Forensic file reviews performed to identify protocol 
breaches with appropriate underwriting guidelines, 
servicing requirements & regulatory rules.

 » Negligent practices & guideline violations identified.
 » Affirm and/or rebut unreasonable claims and 

practices.
 » Indefensible and indisputable findings & facts 

presented by RRMS resulted in separate out-of-court 
settlements.

KEY PERSONNEL

Allen Gutterman
Partner and Managing Director  
917-417-8172
agutterman@rrmsco.com 

Brian Lin
Partner and Managing Director
212-843-9413
blin@rrmsco.com

Vincent Spoto
Partner and Managing Director
212-843-9159
vspoto@rrmsco.com

DESIGNATIONS
 » Member of the National Mortgage 

Bankers Association
 » Member of the Small Business 

Association (SBA)
 » Certified by the SBA as a Minority 

Owned Business
 » Approved Government Services 

Administration (GSA) Vendor
 
KEYS TO OUR SUCCESS
 » Boutique, nimble, creative & 

tactical.
 » Well established relationships; 

extensively networked throughout 
industry.

 » Credible & reliable mortgage 
industry experts, with numerous 
publications; frequently sourced 
& used as a benchmark for 
performance. 

 » Honesty, integrity & longevity.
 » Strong focus on metrics & Key 

Performance Indicators (KPIs).
 » Consistent focus on internal 

control, compliance & risk 
management.

 » ‘Roll-Up’ your sleeves style focused 
on execution & performance.
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STEWART LENDER SERVICES

KEY PERSONNEL

Jason Nadeau 
Group President Mortgage  
and Title Services 

Scott Gillen 
EVP, Originations and Servicing 

Bill Sullivan 
EVP, Business Development

GEOGRAPHICAL SCOPE

United States

Business Lines, Services, 
and Products
Stewart Lender Services is a 
nationwide provider of mortgage 
loan advisory services, due diligence, 
quality control, servicing quality 
control, and risk assessments 
for mortgage lenders, servicers 
and investors. They offer custom 
solutions that address specific needs 
that includes Collateral Valuation, 
Origination and Servicing Quality 
Control, Origination and Servicing 
Support Solutions, and Origination 
and Default Title Solutions.  

CORPORATE DETAILS: 9700 Bissonnet, Suite 1500, Houston, Texas 77036  |  800.577.6674  |  lenderservices@
stewart.com  |  stewart.com/lender-services 

COMPANY DESCRIPTION: Stewart Lender Services 
(SLS), a wholly owned subsidiary of Stewart Title 
Company, is a nationwide provider of centralized 
origination title, valuation,  loss mitigation/default 
resolution, default title, REO asset solutions, quality 
control, and due diligence for mortgage lenders, 
servicers, and capital markets. With more than a century 
of experience matched with the industry’s leading 
technologies, SLS helps lenders, servicers, investment 
banks and law firms meet the rapidly-changing demands 
of today’s market. SLS has the financial strength, 
industry knowledge, and proven flexibility to perform 
throughout the lifecycle of a loan. More information can 
be found at stewart.com/lender-services. 

Stewart is a leading provider of real estate services, 
including global residential and commercial title insur-
ance, escrow and settlement services, lender services, 
underwriting, specialty insurance, and other solutions 
that facilitate successful real estate transactions. Stewart 
offers personalized service, industry expertise, and cus-
tomized solutions for virtually any type of real estate trans-
action through Stewart’s direct operations, network of ap-
proved agencies, and other companies within the Stewart 
family. Through a focus on integrity, smart growth, and 
disciplined, conservative management, Stewart remains 
committed to serving their customers, innovating, and 
improving to meet their needs in an ever-changing market.

COMPANY HISTORY
 » Stewart Title Company began in Galveston, Texas, in 1893. 
 » 1970 - The holding company Stewart Information 

Services Corporation (SISCO) forms, setting the stage 
to expand Stewart’s operations into the broader arena 
of real estate information 

 » 1972 - SISCO becomes a publicly-traded stock on the 
NASDAQ exchange. 

 » 1994 - Stewart Information Services Corporation is 
listed on the New York Stock Exchange under ticker 
symbol STC. 

 » 2006 - Stewart achieves $1.4 billion in assets and $44.11 
book value per share, the highest in the company’s 
history. The company is listed on FORTUNE magazine’s 
“America’s Most Admired Companies,” at number four 
on the “Mortgage Services” industry list. 

 » 2012 - Forbes recognizes Stewart as one of its “Top 100 
Most Trustworthy Companies” in America, based on 
an independent audit of over 8,000 companies listed on 
U.S. stock exchanges. 

 » 2013 - Stewart enters capital markets space; acquired 
key assets of Allonhill, LLC. 

 » 2014 - Stewart acquires the quality control firm Wetzel 
Trott, Landsafe Title, and DataQuick Lending Solutions 
(collateral valuation, settlement services and title and 
closing business)

KEY FEATURES/BENEFITS 
Due Diligence
Stewart’s powerful and agile Due Diligence System (DDS) 
supports the full spectrum of buyer, originator, and seller 
due diligence for new originations and seasoned loan 
reviews, including regulatory compliance assessment, 
valuation review and reconciliation, servicing assess-
ment, portfolio oversight, and cash-flow reconciliation. 
Stewart has developed a robust infrastructure and quality 
assurance process that meets or exceeds every major 
rating agency’s requirements and established underwrit-
ing guidelines. Stewart’s DDS system in combination with 
their processes accurately guides analysts through all 
aspects of customer-tailored loan reviews. 

Loan File Review (LFR)
Loan File Review addresses the requirements of a variety 
of clients whose needs depend on detailed analytics 
regarding mortgage loan files to understand their under-
writing, collateral, legal compliance and performance his-
tory. Clients enlist Stewart’s support for Quality Control 
(QC), Due Diligence, and Transactional related work. 
They perform QC on large portfolios, both for servicing 
and for originations. They perform ongoing loan level QC  
in compliance with GSE standards as well as support 
loan file reviews for  loan acquisitions, and conduct due 
diligence on loan pools when they are traded. 

Servicer Performance Management (SPM)
Stewart’s SPM system provides servicer portfolio and 
data management. Data feeds from multiple servicers 
can be consumed, analyzed, and standardized into a 
consistent format, including support for servicing trans-
fers. The system identifies discrepancies when the data is 
loaded. Designed to mitigate risk on loan portfolios, SPM 
tracks servicer performance within all areas of servicing, 
identifies trends and targets high-risk populations.
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WOLVERINE REAL ESTATE SERVICE, INC.

KEY PERSONNEL

Mark Dorchen
President and  
Chief Executive Officer

GEOGRAPHICAL SCOPE

Wolverine provides services to our 
clients in all fifty states, Puerto Rico, 
Virgin Islands, and Guam.

Number of company employees: 26

CORPORATE DETAILS: 26711 Woodward Avenue, Suite 305, Huntington Woods, MI  48070  |  248.586.9779
markd@fieldinspection.com  |  fieldinspection.com  

COMPANY DESCRIPTION
Wolverine Real Estate Service, Inc. is a national 
provider of field services, including property 
preservation, inspections, grounds maintenance, and 
repair/rehabilitation. Our clientele of banks, mortgage 
lenders, investors, real estate professionals, and 
government agencies value the timely, accurate results 
we deliver. 

COMPANY HISTORY
Wolverine Real Estate Service was founded by Ira 
Dorchen in 1989. Ira is widely recognized as one of the 
pioneers of the field services industry. The company 
was built with a “field forward” emphasis, recruiting a 
talented network of contractors and providing them 
with the resources to deliver the quality service we 
demand for our customers.

Ira also identified early the important role technology 
would play in the growth of Wolverine and our industry. 
Either through the development of our own systems, or 
partnering with talented third party providers, we equip 
our field partners and customers with the technology 
that produces optimal results.

Ira’s son Mark Dorchen now runs the day-to-day 
operations at Wolverine. Mark’s background also 
included an extended time as a field representative for 
Wolverine – and he maintains a passion to perfect our 
processes and results. 

WHAT SETS YOU APART FROM YOUR COMPETITORS?
Our clients have transformed their vendor procurement 
and management procedures to comply with more 
stringent laws and regulations – and we’ve adjusted 
to better communicate our compliance, security, and 
operational processes during an initial or ongoing review.

We’ve embraced the new level of scrutiny and utilized 
the same procedures required of our clients as we 
perform our own evaluation of the field contractors we 
employ to service their valuable assets.  This ensures 
that the same standards our customers demand of us as 
a vendor are communicated and enforced by Wolverine 
at the field level.

BUSINESS LINES, SERVICES,  
AND PRODUCTS 
Inspections:
 » Occupancy
 » Interview Inspections
 » Interior Condition 
 » Appraisal Inspections
 » REO Inspections
 » Loss Draft Insurance Inspections
 » Quality Assurance Checks

Property Preservation:
 » Securing
 » Lock Changes
 » Window Boarding/Replacement
 » Debris Removal
 » Evictions
 » Repair and Rehab
 » Grounds Maintenance
 » Demolitions
 » Winterizations
 » Conveyance Prep

Other Services:
 » Bid Submission Processing
 » Appraisal and BPO Management
 » Property Registrations
 » Utility Management

“My 26 years of experience in management at 
Fannie Mae and Freddie Mac, together with recent 
experience as an advisor to executives of major 
financial institutions, provide me the perspective to 
identify quality companies that service our industry. 
Wolverine Real Estate Service is the real deal. 
They’ve developed a business model that delivers 
great service to their clients, and rewards the hard 
work of the contractors in the field.”
 

–Don Maxwell
Managing Partner

Melco Incorporated Management Services
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ZVN PROPERTIES, INC.

KEY PERSONNEL

Bryan Lysikowski 
CEO (Co-Founder)

Rick Hoback
President (Co-Founder)

David Dolan, 
COO

Jeff McHenry 
EVP Customer Relations

Brad Bordelon 
VP Hazard Claims

GEOGRAPHICAL SCOPE

All 50 US States Puerto Rico, Virgin 
Islands, Guam

Number of company employees: 72

Size of property inspector network: 
1000 

Business Lines, Services, 
and Products
Property Preservation/Mainte-
nance, Property Inspections, 
Repair/Renovation, Hazard Claim, 
Commercial/Residential Property 
Management 

CORPORATE DETAILS: 957 E. Cherry St, Canal Fulton, OH 44614 | 330-854-5890 | zvnproperties.com 

COMPANY DESCRIPTION: ZVN is a minority-owned 
national provider of property preservation, inspection, 
restoration/repair, and hazard claim services of the high-
est caliber.  With neighborhood stabilization as a primary 
focus, ZVN uses its extensive and impressive techno-
logically enhanced system and in-house resources to 
provide the best results for our clients’ needs.  

COMPANY HISTORY: ZVN co-founder Bryan Lysikowski 
was working as a real estate investor when an associ-
ate solicited his expertise on distressed properties. 
Bryan quickly recognized a void within the field services 
industry and saw an opportunity to build something 
great, simply by upholding the core principles of hon-
esty, integrity, and clear communication. He teamed up 
with co-founder Rick Hoback to form ZVN Properties 
in 2004, and they’ve grown this small regional firm into 
a national world-class company that is deeply rooted in 
what clients describe as a performance-based culture 
with the vision to adapt to changing trends. 

INDUSTRY AWARDS/MILESTONES/RECOGNITIONS:
ZVN Milestones:
2004: ZVN founded
2007: ZVN expands to national coverage
2010: ZVN surpasses 5000 assets serviced
2010: ZVN adds Repair and Renovation Division
2011: ZVN adds Inspection Division
2013: ZVN surpasses 1 million properties inspected
2014: ZVN adds Commercial Preservation Services 

Division
2014: ZVN opens new office space in Ohio
2015: ZVN adds Hazard Claim Division
2015: ZVN opens new office in Dallas, TX

COMPETITIVE ADVANTAGE: With a strong foundation of 
leadership, experience, and expertise, ZVN has built a 
unique value proposition that offers unmatched service 
and support to our business partners. 

COMMITMENT - Our nationwide network of independent 
inspectors and contractors are dedicated to providing 
high-quality service with accurate results, quickly and 
efficiently. At ZVN, we understand that commitment to 
efficiency and reliable service are key factors to maximiz-
ing returns of our client’s assets. Our dedicated service 
teams are committed to providing outstanding service! 

GUIDING BUSINESS PHILOSOPHY - ZVN leads with 
integrity! Every employee, every customer and every field 
contractor are equally important to delivering a high qual-
ity product admired by customers and industry peers.

COMMUNICATION - ZVN’s office consists of a moti-
vated and trained staff dedicated to providing support to 
both clients and vendors. Our committed team believes 
communication is not just a required standard, but the 
core strength of our company.  

KEYS TO SUCCESS: The ZVN team offers a full range of 
knowledge in property preservation, inspection, repair/
renovation, property management and hazard claim ser-
vices. Experienced Manage ment team with and in depth 
understanding of GSE, VA and HUD servicing guidelines 
that have a direct impact to the client and all aspects of the 
property preservation business. Exceptional controls in ev-
ery aspect of the business with flexibility to meet the unique 
needs of each customer. Our management staff represents 
nearly 100 years of combined experience. Their knowledge 
keeps ZVN positioned for growth in a changing industry.

KEYS TO SUCCESS: Full range of knowledge in property 
preservation, inspection, repair/renovation, property 
management and hazard claim services beginning with 
field based experience to partnering with contractors 
throughout the country. Experienced Management and 
employee staff base with an exceptional range of GSE, 
VA and HUD servicing guidelines that have a direct im-
pact to the client and all aspects of the property preser-
vation business. Exceptional controls in every aspect of 
the business with flexibility to meet the unique needs of 
each customer. Our management staff represents nearly 
100 years of combined experience. Their knowledge 
keeps ZVN positioned for growth in a changing industry.    
 
GUIDING BUSINESS PHILOSOPHY: ZVN leads with integ-
rity! Every employee, every customer and every field con-
tractor are equally important to delivering a high quality 
product that is admired by customers and industry peers.    
  
CORPORATE STRATEGY/GOALS: 2015 has been a year of 
growth with the opening of our Hazard Claim Division 
based out of Dallas as well as the development and board-
ing of multiple new client relationships. 2016 will continue 
the growth trend as the ZVN team looks to add additional 
business lines based on the needs of the industry and cus-
tomers that require the expertise that ZVN provides.   

COMMUNITY ADVOCACY: ZVN has taken a position in 
our industry to advocate in the urban communities and 
create cleaner safer neighborhoods. ZVN works closely 
with code enforcement officers, municipalities, and local 
community associations to obtain a clear community 
vision and vivid sense of involvement needed in improv-
ing neighborhood life. ZVN partners with local and small 
businesses, minority contractors, landscapers, and 
tradesmen in reversing blight by establishing neighbor-
hood empowerment through neighborhood revitalization 
programs in urban communities. Building strong and 
lasting partnerships is the core of ZVN’s commitment to 
improving our industry with integrity driven values. That is 
the difference you can count on!

CONTACT INFO 
Bryan Lysikowski
330.854.5890
Bryan.l@zvnproperties.com


